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AgendaAgenda

• Purpose 

• Exercise Objectives

• Conference Methodology

• Training Schedule

• Milestones



PurposePurpose

To continue planning with COPECO and the 
Honduran Armed Forces for the execution of 
the  Fuerzas Aliadas Humanitarias 02
Command Post Exercise which will take place 
in Tegucigalpa, Honduras from 25  February to 
8 March 2002.



Exercise ObjectivesExercise Objectives

• Enhance response capabilities at the national and 
regional level

• Continue development of regional disaster 
management plans; test existing plans

• Plan, coordinate and conduct synchronized 
humanitarian relief operations incorporating 
governmental, non-governmental, military/civil 
defense, and international agencies responding 
to the disaster



Conference 
Methodology
Conference 
Methodology

• Specialized work groups 
will address specific 
issues and assign 
responsibilities.

WORK GROUPS
Executive Group Security 
Logistic Support JVB
AAR JIB 

WORK GROUPS
Executive Group Security 
Logistic Support JVB
AAR JIB 

• Work groups will report results at close of conference 
and highlight pending issues



Executive GroupExecutive Group

• National EOC Representatives      
• Honduran Co-Directors
• U.S. Co-Director
• Scenario/Simulations
• CDERA Representative
• CEPREDENAC Representative
• CFAC Representative
• PAHO Representative
• OFDA Representative
• CDMHA Representative
• UN OCHA Representative
• RSS Representative
• SCJ2/34/J4/J5



• Conduct Final MESL Review

• Approve  Exercise Training Objectives

• Finalize Task Organization

Executive GroupExecutive Group

• Review Exercise Opening and Closing Ceremony Plan

• Review Seminar Week Presentations

• Approve Exercise AAR Plan

• Validate Exercise Site Layout and Room Distribution



• Workshop Participants:

Force ProtectionForce Protection

• Workshop Tasks: 

- Finalize Force
Protection Plan

- Finalize Numbers of 
Security Personnel and
Required Logistical
Support

- COPECO Force Protection

- Honduran Army Force Protection

- USARSO Force Protection



AARAAR

• Workshop Participants: • Workshop Tasks:

- COPECO AAR 
- Honduran Army AAR
- WHINSEC AAR
- OFDA AAR
- CDERA AAR
- CEPREDENAC AAR
- CDMHA AAR

- Finalize AAR Cell Task
Organization and Manning
Requirements

- Finalize AAR Cell Methodology
and Daily Hotwash Format

- Finalize Evaluator Training Plan

- Finalize Format for 
Exercise AAR



AARAAR

Workshop Tasks:

• Finalize AAR Collection Plan

• Complete Evaluation Matrix Draft

• Finalize Evaluator’s Guide 

• Finalize Evaluator’s Reporting Format



Logistics SupportLogistics Support

• Workshop Participants:

- COPECO Logistics Rep.
- Honduran Army Logistics Rep.
- USARSO DCSLOG
- COPECO Commo Rep.
- Honduran Army Commo Rep
- USARSO DCSIM
- COPECO Medical Rep.
- Honduran Amy Medical Rep.
- USARSO Medical Planner



LogisticsLogistics

• Workshop Tasks:

- Finalize Selection of Lodging Sites

- Finalize ADPE Plan

- Finalize Communications Support Plan

- Finalize Exercise Related Construction (ERC)
requirements (SOUTHCOM)



MedicalMedical

• Workshop Participants: • Workshop Tasks:

- COPECO Medical Rep.

- Honduran Army Medical Rep.

- USARSO Medical Planner

- Confirm Medical Support
Personnel

- Confirm Hospital Escuela 
Support 

- Coordinate Emergency 
MEDEVAC Support with
JTF Bravo

- Complete VET Inspection

- Finalize Hotel Medical 
Support Plan



CommunicationsCommunications

• Workshop Tasks

- Finalize Technical Coordination

- Finalize Physical Layout Plan

- Complete Annex K - Communications

- Finalize Multichannel Satellite Location and Cable 
Routing System



CJVBCJVB

- Collect Final DV List

- Complete Draft DV Itinerary

- Finalize Logistical Support 
Requirements for DV Program

- Finalize DV Budget 
Requirements

• Workshop Participants: • Workshop Tasks:

- COPECO Protocol

- Honduran Army Protocol

- CJVB USARSO



CJIBCJIB

• Workshop Participants: • Workshop Tasks:

- COPECO PAO

- Honduran Army PAO

- USARSO CJIB

- Finalize Exercise PAO Plan

- Finalize Personnel and
Logistics Requirements

- Finalize Coord with US
Embassy



Conference Schedule
7 NOV 01

Conference Schedule
7 NOV 01

• 0900 - 0915 Welcome Remarks Co-Directors

• 0915 - 0945 Introduction Brief Operations Officer

- Purpose 
- Exercise Objectives
- Conference Methodology
- Training Schedule
- Exercise Milestones
- Administrative Notes



Conference Schedule
7 NOV 01

Conference Schedule
7 NOV 01

• 0945-1000 Simulations Brief All 

• 1000-1015 Break All

• 1015-1200 Workshops Group OICs

• 1200-1300 Lunch All

• 1300-1500 Workshops Group OIC

• 1500-1515 Break All

• 1515-1700 Workshops All



Conference Schedule
8 NOV 01

Conference Schedule
8 NOV 01

• 0900 - 0915 Administrative Notes Operations

• 0915 - 1030 Workshops Group OIC

• 1030 - 1045 Break All

• 1045 - 1200 Workshops Group OIC

• 1200 - 1300 Lunch All

• 1300 - 1500 Workshops Group OIC

Site Tour Select Personnel

• 1500 - 1630     Preparation Select Personnel

• 1630 - 1700 Out Brief to Co-Directors Group OIC



MilestonesMilestones
• CDC 23-26 Apr 01
• IPC 18-19 Jul 01
• MPC 10-11 Sep 01 
• Scripting Conference 12-14 Sep 01
• FPC 7- 8 Nov 01
• DV List 7 Nov 01
• Submit Presentations 7 Nov 01 
• ADVON 11 Feb 02
• Main Body 24 Feb 02
• Opening Ceremony 25 Feb 02
• Seminars 25 Feb-2 Mar 02
• CPX 2-8 Mar 02
• DV Program 6-8 Mar 02
• AAR/Closing Ceremony 8 Mar 02
• Redeployment 8-9 Mar 02



3 4 5 6 7 8
Tuesday Wednesday Thursday FridayMonday

25 27 126 28 2
SaturdayTuesday Wednesday Thursday FridayMonday 

Redeploy
Participants 

and  
Support 
Group

CPX

Opening 
Ceremony

Personnel 
arrival 

Registration

Closing 
Ceremony

Seminars 

24

CPX Train Up

AAR 

Rehearsal 
/ Mini-Ex

DV Program

Sunday

Sunday
9

Saturday

Social Event

Exercise ScheduleExercise Schedule

Cultural

Event

Free Time
Seminars 

CPX Train Up

Seminars Seminars Seminars 

Opening 
Ceremony
Rehearsal

Closing 
Ceremony
Rehearsal

EOC PREPCPX Train Up



Final Planning Conference (FPC)
7 - 8 November 2001

http://www.army.mil/USARSO/you_can_visit_us_soon.htm
http://www.army.mil/USARSO/you_can_visit_us_soon.htm
http://www.army.mil/USARSO/you_can_visit_us_soon.htm

	

