
Three key elements of CMCs include:

 Providing a mechanism for adolescents to become

partners in city decision making processes that affect

children’s lives.

 Creating a supportive environment for children’s

participation by raising awareness and changing attitudes

of adults towards this end.

 Making a real change in the local community based on

children’s assessment of needs and participation in

defining and implementing solutions.

Children’s Municipal Councils (CMCs) involve children and adolescents as

partners in making key decisions related to childrens’ issues in the community.

Through the CMCs, an active role is created for young people in their

communities which helps build their self esteem.  By encouraging young

people to participate in the work of the CMCs, their full potential is developed

and, at the same time, their potential for protection is increased. Thus, young

people can become catalysts for positive change in their communities, even

in situations of crisis or environments of conflict.

Why

Children’s

Municipal

Councils?

Children’s Municipal

Councils in the occupied

Palestinian territory (oPt)
The first CMC in the occupied Palestinian territory (oPt) was elected in the city of Jericho, in September

1999.  It was inspired by a similar initiative in Tunisia.  It began with an idea - a vision - and a large

measure of determination. It has since served as a model to inspire mayors and children throughout

oPt.  Indeed the great progress that has been achieved for adolescents living under conflict in oPt has

motivated other cities around the world to experiment with these concepts.

© UNICEF-oPt / 2004-02060 / Steve Sabella

May

2005



In 2002, faced with the challenges of

reducing the impact of conflict on children’s

daily life in Jenin and Gaza, UNICEF

mobilized their mayors.  Using the success

story of Jericho, a comprehensive approach

to empower and protect children’s rights

was launched in the form of the Child

Friendly Cities Initiative (CFCI).

Now, as part of the CFCI, hundreds of children

throughout oPt have been elected to CMCs

and are working in partnership with mayors,

city officials, parents, teachers, school and

local leaders, and neighborhood committees

to take positive action in their communities.

CMCs are now active in 8 cities in the oPt -

Gaza City, Hebron, Jenin, Jericho, Khan

Younis, Nablus, Rafah and Tubas.

Altogether, more than 100,000 Palestinian

children have participated in CMC elections.

Children know their rights and are empowered to speak up:

In Khan Younis, the first CMC election was held in April 2005. More than 13,000 children voted in 14

schools and 2 community centers for children with disabilities. From hundreds of candidates elected

in the primaries, 32 CMC members were elected. Primary candidates from a girl’s school in Khan

Younis voiced their enthusiasm, one day before the election: “We are more confident”, “I know my

rights”. When asked what projects they planned to improve their school they quickly explained that

they did not intend to only improve their school but their communities and all the city of Khan Younis.

“We need play areas”, “Clean streets and better sanitation”, “We need to plant trees”, “We want a

newsletter to publish our stories”, and “We don‘t want words, but action”.
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CHILDREN’S

MUNICIPAL

COUNCILS-BEYOND

BELIEF

The CMCs in oPt have generated an

amazing impact that is beyond belief given

the conflict and environment in which

CMCs are functioning.  The CMCs have

been functioning despite conflict, closures

and curfews.  CMCs have overcome many

challenges and here are some examples

which demonstrate the remarkable facets

and achievements of CMCs:
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Children contribute positively to their communities:

Since its inception, the Jenin CMC has faced significant

challenges due to regular curfews and closures imposed on

the city. The CMC was determined to make a significant

change, they launched a mobile cinema, increasing

opportunities to socialize and come together for recreation.

They also revitalized 4 safe play areas so that children and

families could enjoy recreational activities which also had a

positive psychosocial effect.  They even networked with the

CMCs of Nablus and Jericho to exchange and share ideas.

Attitudes of community members change positively

towards children’s participation:

In Gaza and Hebron, for example, it has been the parents,

teachers and community leaders, including religious

spokespersons, that have helped to lead the way. The two

women, who serve as facilitators for the Gaza City CMC recall

that the idea, when first introduced, took some time to gather

support at the community level. When asked about how the

community came to accept the innovative ideas of the CMC -

including mixed meetings where girls and boys participate in

open discussion with city officials - they explained that the

community was won over by advantages that were

demonstrated early on including growth in confidence of

adolescents, better articulation and communication skills and

enhanced interaction with their peers.
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Children’s participation generates

hope at times of conflict:

The success of the CMC in Rafah,

located on the southern border of the

Gaza Strip is unique. The children of

Rafah continuously face closures,

incursions, house demolitions and they

have often been direct victims of the

conflict.  The CMC decided that they

could help their peers.  Thus, during

summer camps they volunteered to

interact with young children and not

only act as role models.  They agreed

to pass on all the good ideas and skills

they had learned during the CMC

trainig course. Examples included

using media as an outlet for their

opinions and views, playing as actors

of change in their communities and

providing support to their peers during

harsh times.  This has brought hope

into this troubled community.
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Children’s priorities on municipalities’

agendas:

The Gaza CMC has demonstrated serious

commitment to an agenda for child rights and

community action. They have forged a

longstanding and productive relationship with

city officials and are serious about their priority

actions to be implemented. The children’s

agenda is based on a needs survey and

assessment which they conducted in 10 city

neighborhoods.  They carefully prioritized the

results ranging from recreational activities for

young children to the recycling of city waste

and advocated for these priorities among the

municipality officials and community members.

The CMC has gradually gained the trust of the

municipality officials who are now consulting

regularly with the CMC on issues related to

their lives.
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Children’s participation influences their lives:

In the city of Jenin, the CMC was established in July 2003, with 30 members bringing children together

from neighborhoods in the city and the Jenin refugee camp. CMC members voiced their experiences,

telling how, at first, their parents and teachers were worried that participation in the CMC would cause

them to fall behind in school. To everyone’s surprise, the result was just the opposite. CMC members

reported that their increased duties and responsibilities motivated them to work harder, to excel in their

studies and to improve their grades. Gradually their parents were convinced and now express pride in the

children’s achievements and actively support their

involvement in CMC projects.

An opportunity for your city!

The demonstrated success of CMCs is the

foundation for a broad movement of child rights

and children’s participation, taking root throughout

the community. The initiative has spread and

inspired other children and communities,

becoming a tool for social mobilization. The CMC

initiative is indeed an opportunity to bring

messages of participation and active citizenship

to more and more children.  Opportunities exist

for enhancing exchanges of experiences among

national CMCs and advocating for participation,

empowerment and promotion of children’s rights.

For further information, please contact:

UNICEF-occupied Palestinian territory (oPt)

Tel: ++972-2-5830013/4

Fax: ++972-2-5830806

Visit our new website at www.unicef.org/opt© UNICEF-oPt / 2004-00931 / Steve Sabella



rNðUOŠ w� U¼dŁ√ Àb% ‰UHÞ_« W�—UA�

 u?O?�u?¹Ø“u9 w� 5Mł WM¹b� w� ‰UHÞ_« ÍbKÐ fK−� fÝQð≤∞∞≥«uCŽ ≥∞ s� ÎW?M?¹b?*« s� WHK²�� ¡UOŠ√ s� ‰UHÞ√ 5Ð ÊuFL−¹ 

w?� W?	—U?A?*« Ê√ s?� W?O?A)« «ËbÐ√ W¹«b³�« w� rNOLKF�Ë rNO�U¼√ Ê√ 5×{u� rNÐ—U& sŽ fK:« ¡UCŽ√ d³Ž bI� Æ5Mł rO�� s�Ë

U?�U9 fJF�« vKŽ  ¡Uł W−O²M�« ÊQÐ lOL'« Tłu� sJ�Ë ÆrN²Ý«—œ w� lł«d²�« rN� V³�²Ý fK:«ÎÊQÐ fK:« ¡UCŽ√ Õd� bI� Æ

rNO�U¼√ lM²
« ÆrNðU�öŽ 5�%Ë rN²Ý«—œ w� ‚uH²�«Ë œUN²łô« s� b¹e0 qLF�« vKŽ r¼eHŠ b
 rNðUO�ËR��Ë rNðU³ł«Ë r−Š œU¹œ“«

Æ‰UHÞú� W¹bK³�« f�U:« l¹—UA� w� rN²	—UA� …uIÐ ÊuLŽb¹Ë ‰UHÞ_« Áe−M¹ U0 r¼“«e²Ž« sŽ ÊËd³F¹ Êü« r¼Ë ¨Z¹—b²�UÐ p�cÐ

°rJ²M¹b� ÂU�√ W�dH�«

‰U?H?Þú?� W?¹b?K?³?�« f?�U?:« t?²?²?³?Ł√ Íc?�« ÕU−M�« Ê≈

U?ÝU?Ý√ q?J?A¹Îw?� …—c?−?²?�Ë W?F?Ý«Ë W?	d?Š ¡UM³� 

b?I?� Ær?N?²?	—U?A�Ë ‰UHÞ_« ‚uIŠ qł√ s� lL²:«

ôU??H??Þ√ X??L??N??�√Ë …—œU??³??*« Ác??¼  d??A?²?½«Îs??¹d??š¬ 

W??¾??³??F??²??K?� …«œ√ v?�≈ X?�u?×?²?� ¨Èd?š√  U?F?L?²?−?�Ë

W?¹b?K?³?�« f?�U?:« …—œU?³?� Ê√ p?ý ôË ÆW?O?ŽU?L²łô«

W	—UA*« qzUÝ— ‰UB¹ù W�U¼ W�d� q¦9 ‰UHÞú�

Æ‰U?H?Þ_« s?� b?¹e?�Ë b?¹e?� v?�≈ W?D?A?M?�« WMÞ«u*«Ë

f�U:« 5Ð  «d³)« ‰œU³ð 5�×²� WŠU²� W�dH�«

‰U??H??Þ_« W??	—U??A??� …d??�U??M??�Ë ‰U??H?Þú?� W?¹b?K?³?�«

ÆrN
uIŠ e¹eFðË rNMOJ9Ë
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∫l� ‰UBðô« vłd¹ ¨ U�uKF*« s� b¹eLK�

WK²;« WOMOD	KH�« ÷—_« ≠ n	O½uO�« WLEM�

´´π∑≤ ≤ µ∏≥∞∞±≥Ø¥ ∫nðU¼

´´π∑≤ ≤ µ∏≥∞∏∞∂ ∫f	U�

X??½d??²??½ù« v??K??Ž b??¹b??'« U??M??F??�u??� …—U??¹“ r??J??M??J?1 U?L?�

www.unicef.org/opt

∫ U¹bK³�« ‰ULŽ√ ‰Ëbł vKŽ ‰UHÞ_«  U¹u�Ë√

Íb'« t�«e²�« …ež w� ‰UHÞú� ÍbK³�« fK:« X³Ł√

ÂU?
√ b?I?� Æl?L?²?:« q?OFHðË qHD�« ‚uIŠ …d�UM0

WM¹b*« w� 5�ËR�*« l� b�_« WK¹uÞË …dL¦� W
öŽ

‰U??H?Þ_«  U?¹u?�Ë√ l?{u?ð Ê√ v?�≈ W?¹b?−?Ð v?F?�?¹Ë

v?K?Ž ‰U?H?Þ_« ‰U?L?Ž√ ‰Ëb?ł b?L?²F¹ ÆcOHM²�« l{u�

w� fK:« U¼«dł√ w²�«  UłUO²Šö� rOOIðË WÝ«—œ

±∞ZzU²M�« VOðd²Ð ‰UHÞ_« ÂU
 bI� ÆWM¹b*« w� ¡UOŠ√ 

ôU−� qLA²� W¹UMFÐ UN²¹u�Ë√ V�ŠÎUFÝ«Ë ÎÕË«d²¹ 

…œU?Ž≈Ë —UGB�« ‰UHÞú� WO×¹Ëdð WDA½√ cOHMð 5Ð

5?�ËR?�?*« l� «uKLŽ rŁ ¨WM¹b*« w�  UHK<« d¹Ëbð

Æ U?¹u�Ë_« Ác¼ …d�UM* lL²:« œ«d�√Ë W¹bK³�« w�

U?O?−?¹—b?ð ‰U?H?Þ_« Íb?K?Ð f?K?−?� V?�?²?	« b?I?�ÎW?I?Ł 

ÊË—ËU?A?²?¹ Êü« «u?×?³?�Q?� ¨W¹bK³�« w� 5�ËR�*«

U?¹U?CI�« w� ‰UHÞ_« ÍbKÐ fK−� l� rE²M� qJAÐ

ÆrNðUOŠ f9 w²�«
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s??� l??L??²??:« œ«d??�√ n?�«u?� w?� s?	?Š_« u?×?½ d?O?G?ð

∫‰UHÞ_« W�—UA�

r?N?O?� s?0 ¨l?L?²?:« …œU?
Ë 5?L?K?F*«Ë w�U¼ú� ÊU	 bI�

—Ëœ ̈ ‰U¦*« qO³Ý vKŽ qOK)«Ë …ež w� ̈ 5OM¹b�« ¡U³D)«

ÊU?ð√d?�« d?	c?²?ðË Æ…—œU³*« cOHMð vKŽ …bŽU�*« w� dO³	

Ê√ …e?ž w?� ‰U?H?Þ_« Íb?K?Ð f?K?: 5?ðd?�?O?L	 ÊöLFð

X
u�« iFÐ XłU²Š« b
 …d� ‰Ë_ XŠdÞ U�bMŽ …dJH�«

n?O?	 U?²?K?¾Ý U�bMŽË ÆlL²:« Èu²�� vKŽ rŽb�« ‰UM²�

Íb?K?Ð f?K?−?� ‰u?Š …d?J?²?³*« —UJ�_« Ác¼ lL²:« q³Ið

„—U?A¹ w²�« WDK²<«  UŽUL²łô« p�– w� U0 ¨‰UHÞ_«

5?�ËR?�?*« l?� Õu?²?H� ‘UI½ w�  UO²H�«Ë ÊUO²H�« UNO�

V?½U?ł v?�≈ l?L?²?:« V?�?	 - t?½√ U?²?×?{Ë ¨W?M?¹b*« w�

t?ð«d?²?� w?� o?O?³?D?²?�« U?¼dNþ√ w²�« U¹«e*« qCHÐ …dJH�«

—u?D?ðË ‰U?H?Þô« Èb?� f?H?M?�U?Ð W?I?¦�« …œU¹“ q¦� v�Ë_«

ÆÊ«d
ô« l� qŽUH²�«Ë dO³F²�UÐ WIKF²*« rNð«—UN�
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ŸU?{Ë√ q?þ w?� q?�_« Y?³?ð ‰U?H?Þ_« W?�—U?A?�

∫Ÿ«eM�«

œËb(« vKŽ ¨`�— w� ‰UHÞ_« ÍbKÐ fK−� oIŠ

UŠU$ ¨…ež ŸUDI� WOÐuM'«Î«eO2 Î`�— ‰UHÞQ� Æ

 U??
ö??žù« V??³??�??Ð W??L??ł  U?Ðu?F?� Êu?N?ł«u?¹

‰U??H??Þ_« Ÿu??
ËË ‰“U??M??*« Âb??¼Ë  U??ŠU?O?²?łô«Ë

¡U?C?Ž√ —d?
 b?I?� Æd?ýU?³?� q?J?A?Ð Ÿ«eMK� U¹U×{

…b??ŽU??�??� r??N?½U?J?�S?Ð Ê√ ‰U?H?Þ_« Íb?K?Ð f?K?−?�

qŽUH²K� WOHOB�«  ULO<« ¡UMŁ√ «uŽuD²� ÆrN½«d
√

‰U?B?¹≈Ë rN� …ËbI�« .bIðË —UGB�« ‰UHÞ_« l�

s?� U?¼u?L?K?F?ð w?²?�«  «—U?N*«Ë …bO'« —UJ�_« q	

s�Ë Æ‰UHÞ_« ÍbKÐ fK: WO³¹—b²�« …—Ëb�« ‰öš

s?Ž d?O?³?F?²?K?� Âö?Žô« ‰U?L?F?²Ý« p�– vKŽ WK¦�ô«

w?� W?O?ÐU?−?¹«  «d?O?G?²?Ð ÂU?O?I?�« ¨r¼—UJ�«Ë rNz«—¬

ÊËd1 s¹c�« rN½«d
_ rŽb�« ¡UDŽ«Ë ̈ rNðUFL²−�

q�_« …œUŽ≈ w� p�– r¼UÝ b
Ë ̈ W³F�  U
Ë« w�

Æ…b¹bý s×� s� w½UF¹ lL²−� v�≈



© UNICEF-oPt / 2004-02033 / Steve Sabella

∫rNðUFL²−� w� wÐU−¹≈ qJAÐ ÊuL¼U	¹ ‰UHÞ_«

ÆW?M?¹b*« vKŽ ‚öžù«Ë ‰«u−²�« dEŠ ÷d� —«dJð V³�Ð …dO³	  U¹b% ¨t�OÝQð cM� ¨5Mł w� ‰UHÞú� ÍbK³�« fK:« tł«Ë

ULLB� fK:« ÊU	 b
ËÎwŽUL²łô« qŽUH²�« ’d� …œU¹“ w� XL¼UÝ WKIM²� ULMOÝ fOÝQð vKŽ qLF� ̈ ”uLK� dOOGð À«bŠ≈ vKŽ 

v?²?Š s?�ü« V?F?K?� oÞUM� lÐ—√ ¡UOŠSÐ fK:« ÂU
 UL	 ÆtO�d²�« s� j�
 vKŽ ‰uB×K� ÊËdO¦J�« tO� lL−²¹ vI²K� X×³�√Ë

UC¹√ UN� w²�« WO×¹Ëd²�« WDA½_UÐ l²L²�« s� r¼dÝ√Ë ‰UHÞ_« sJL²¹Îl� pO³A²�UÐ fK:« ÂU
Ë ÆwÐU−¹≈ wŽUL²ł«≠w�H½ dŁ√ 

Æ—UJ�_UÐ „—UA²�«Ë ‰œU³²K� U×¹—√Ë fKÐU½ w� WKO¦*« f�U:«
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ŸULÝ≈ vKŽ …—bI�« ÊuJK1Ë rN�uIŠ Êu�dF¹ ‰UHÞ_«

∫rNðu�

f?½uO½Uš w� ‰UHÞ_« ÍbKÐ fK:  UÐU�²½« ‰Ë√ X¹dł√

 q?¹d?Ð≈ØÊU?�O½ w�≤∞∞µ s?� d?¦	√ v�œ√ Æ∞∞∞[±≥q?H?Þ 

 w� rNð«u�QÐ±¥‰U?H?Þú� 5OFL²−� s¹e	d�Ë WÝ—b� 

«uCŽ ≥≤ »U�²½« - b
Ë Æ U
UŽù« ÍË–ÎÍbKÐ fK−� v�≈ 

WKŠd*« w� «u³�²½« s¹c�« 5×ýd*«  U¾� 5Ð s� ‰UHÞ_«

 U?M³K� WÝ—b� s�  U×ýd*« iFÐ  d³Ž bI� ÆW¹bONL²�«

¨bŠ«Ë ÂuOÐ  UÐU�²½ô« q³
 ¨sN²ÝULŠ sŽ f½uO½Uš w�

 ∫s??N??�u?I?Ðòs??�??H??½Q??Ð W?I?Ł d?¦?	√ Êü« s?×?½å ¨ò·d??Ž√ U?½√

w?
uIŠåU?N?� s?D?D?�?¹ w?²?�« l¹—UA*« sŽ sK¾Ý U�bMŽË Æ

ô s?N?�U?L?²?¼« Ê√ W?Žd?�?Ð s?×?{Ë ¨s?N?²?Ý—b?� 5?�?×²�

q?	Ë w?K?;« l?L?²?:«Ë q?Ð ¨W?Ý—b?*« 5�% vKŽ dB²I¹

 Æf?½u?O?½U?š W?M¹b�òV?F?K?� o?ÞU?M?� b?¹d?½ s×½å¨òŸ—«u?ý

q?C?�√ w?×� ·d�Ë WHOE½å ¨ò—U?−ý_« ”dž b¹d½å¨

òUMBB
 UNO� dAM½ W¹—U³š≈ …dA½ b¹d½å ¨òb¹d½ ô s×½

‰UF�_« qÐ ¨‰«u
_«åÆ

≠‰U?H?Þú?� W?¹bK³�« f�U:«

∫—uB²�« ‚u�

w?� ‰UHÞú� W¹bK³�« f�U:« XŁbŠ√ bI�

«d?Ł√ W?K?²;« WOMOD�KH�« ÷—_«ÎUA¼b� Î

Ÿ«e?M?�« ŸU{Ë√ v�≈ dEM�UÐ —uB²�« ‚U�

f??�U??:U??� ÆU??N??K??L?F?Ð j?O?;« j?Ýu?�«Ë

ržd�« vKŽ ◊UAMÐ qLFð ‰UHÞú� W¹bK³�«

d?E?Š  «¡«d?ł≈Ë  U?
öžù«Ë Ÿ«eM�« s�

b¹bF�« f�U:« Ác¼ XD�ð bI� Æ‰«u−²�«

W?K?¦?�_« i?FÐ wK¹ ULO�Ë ¨ U¹b×²�« s�

ÆUNKLŽ w� …“—U³�« wŠ«uM�« `{uð w²�«



«–U‡‡‡‡*

f�U‡−‡*«

W‡‡‡¹bK³�«

ø‰U‡‡HÞú�

U¹UCIÐ oKF²ð w²�« …“—U³�«  «—«dI�« lM� w�   UO²H�«Ë ÊUO²H�«Ë ‰UHÞ_« W	—UA� w� ‰UHÞú� W¹bK³�« f�U:« r¼U�ð

¡UMÐ vKŽ bŽU�¹ U2 ¨rNðUFL²−� w� WÐUA�«  U¾HK� qŽU� —Ëœ qOJAð r²¹ ¨f�U:« Ác¼ ‰öš Ë ÆlL²:« w� ‰UHÞ_«

o?I?×?²?¹ ¨‰U?H?Þú?� W?¹b?K?³?�« f?�U?:« q?LŽ w� W	—UA*« vKŽ  UO²H�«Ë ÊUO²H�« lO−Að ‰öš sL� ÆrN¹b�  «c�« d¹bIð

q�UŽ —ËbÐ ÂUOI�« w� WÐUA�«  U¾H�« —Ëœ “eF¹ «c¼ËÆW¹UL(« s� d³	√ —b
 rN� d�u²¹ UL	 ¨rNðU
UÞ vB
√ v�≈ r¼u/

ÆŸ«eM�« ·ËdþË W�“_« ŸU{Ë√ w� v²Š ¨rNðUFL²−� w� wÐU−¹ù« dOOG²K� eH×�
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—U¹√

≤∞∞µ

∫w� ‰UHÞú� W¹bK³�« f�U:« w� WO	Ozd�« d�UMF�« q¦L²ð

WIKF²*« —«dI�« lM�  UOKLŽ w� ¡U	dý «u×³B¹ wJ�  UO²H�«Ë ÊUO²HK� WO�¬ dO�uð  

Æ‰UHÞ_« …UOŠ w� dŁRð w²�«Ë WM¹b*UÐ

rNðU¼U&« w� dOŁQ²�«Ë —U³J�« wŽË l�— ‰öš s� ‰UHÞ_« W	—UA* WLŽ«œ W¾OÐ œU−¹≈  
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